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Confidence in Motion.

Integrated logistics execution and supply-chain
coordination across the Kingdom of Saudi Arabia.




3 NTCC T A

e
PAGE Of1 . . o
WHAT NTCC REPRESENTS P "1 §
* = S
WHO WE ARE NN " /4
NEXUS \ ; *

Connecting businesses, industries,

CTordinating Confidence
Across The Kingdom.
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people, and opportunities into one
coordinated ecosystem.

)
e
(P "
ENLT]

TRUST

Successful commerce depends on the ability to connect people, Building confidence through
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accountability, transparency, and N\

dependable execution.
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information, infrastructure, and trusted partnerships into one coordinated
operating environment.

NTCC is an integrated supply chain company dedicated to simplifying
complexity through disciplined coordination, operational insight, and
dependable execution.

COORDINATION

Aligning every moving part of the

supply chain into one operating

We work alongside organizations to align every critical element of the

| model. :
supply chain, enabling resilient operations, clearer visibility, and sustainable ;‘
business growth across The Kingdom of Saudi Arabia. 3: \ ¥
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Strengthening long-term business -i :; ~
‘ ‘ success through resilient supply = S
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Confidence is never transported.
1t is built through coordination. 99
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CONFIDENCE. COORDINATION. CONTINUITY.




THE APPROACH

The Nexus Framework™ 1o, U1 jUs)

Coordination transforms obstacles into confidence.

A structured, end-to-end approach that turns coordination into a competitive advantage.
From discovery to sustainment, we align people, processes, infrastructure, and partnerships

’i[‘he Nexus to delive;resilient performance anilong-term value. . 3 5 3
Framework.'.
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DISCOVER DESIGN COORDINATE EXECUTE / OPTIMIZE SUSTAIN
COORDINATION TRANSFORMS )
COMPLEXITY INTO CONFIDENCE.
01 02 03 04 o5 06
The Nexus Framework™ is our proven
approach to integrated Supply chain Uncover opportunities Design tailored Orchestrate people, Mobilize with rigor Continuously improve Embed sustainable
3 3 . : and define priorities solutions and processes, and and discipline to performance through practices and
coordmat«on—desngned to al'gn every through insight, operating models resources to ensure deliver outcomes data-driven insight, capabilities that
element, connect every stakeholder, analysis, and that align strategy alignment, visibility, safely, efficiently, innovation, and strengthen resilience
- stakeholder with practical and seamless and to the highest measurable impact. and create enduring
and deliver measurable outcomes ; ;
engagement. execution. collaboration. standards. value.

across the Kingdom of Saudi Arabia.

THE ENABLERS
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STRATEGIC

" PEOPLE PROCESSES INFRASTRUCTURE PARTNERSHIPS
/I] a con _7/7[(’_"[ /'77(./7./7(1)[. Empowering skilled teams Structured, disciplined Integrated systems and Trusted alliances that
. 1 who bring expertise, workflows that drive digital capabilities that extend capability, create
L'/(U‘Z[ V COmes f}‘( Ji4) accountability, and a consistency, efficiency, enable visibility, resilience, value, and open new
& & shared commitment to and continuous and scalable opportunities across
continuous coordination. 59 sxseience: APt perfornience: the Kingdom.
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Integrated
Capabilities

One coordinated
operating environment. @

CROSS-BORDER
LOGISTICS

WAREHOUSING &
DISTRIBUTION

NTCC brings critical supply chain capabilities COORDINATION

together through one disciplined operating
environment. Each capability is aligned to
create clearer visibility, stronger continuity,
and accountable execution from origin

to destination.
PORT & LOGISTICS
COORDINATION

STRATEGIC
INDUSTRY
PARTNERSHIPS

“ Capability is measured by
how effectively everything
works together. 99




“i‘ NTCC A CENTRAL HUB g -

FOR REGIONAL AND GLOBAL TRADE ' >

PAGE 04 With access to the GCC, MENA, and global markets,
e NTCC enables partners to establish, expand, and operate
with confidence in the Kingdom.
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Saudi Arabia is the region’s commercial and logistics hub, connecting «|» JEDDAH /\

Asia, Africa, and Europe. NTCC provides international partners with

a reliable gateway into the Kingdom—aligned with national priorities ‘ \[ ‘ / A Vision 2030
and backed by local insight, regulatory expertise, and execution EN : : /| |J- Aligned
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LOCATION MARKET CONNECTIVITY OPEN ECONOMY Z{, /\X GLOBAL PARTNER 7 5 REGULATORY CO‘ LOCAL /\!\/ EXECUTION
», S Trusted by international — EXPERTISE cr /i\ PRESENCE \9) EXCELLENCE
Bridge between Vision 2030 driving World-class ports, Investor-friendly reforms Q> . @ —
: : . ; ; businesses and End-to-end support On-ground teams Reliable delivery with
three continents sustainable growth airports & infrastructure and strong regulations i 5 - .
government entities for compliance and with strong market integrity and

market entry knowledge accountability

€6 LOCAL INSIGHT. G

OBAL REACH. MEASURABLE IMPACT. 99
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Industry
Solutions

Supply Chain Expertise Aligned
with Your Industry.

Every industry operates within its own
commercial pressures, operational priorities,
and performance expectations. NTCC aligns
supply chain coordination with the realities
of each sector, enabling organizations to
improve visibility, reduce complexity, and

maintain business continuity.

Different industries.
J One disciplined approach.
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CONFIDENCE

Clarity. Accountability. Certainty.

Why Organizations
Choose NTCC

Three commitments. One accountable

operating environment.

COORDINATION

The value of a supply chain partner is not measured by the number Aligned stakeholders. Connected execution.

of services offered. It is measured by the confidence they create,
the complexity they simplify, and the continuity they help

organizations achieve. NTCC brings together proven expertise,
sector knowledge, and disciplined execution to deliver measurable / =~ =S a .~
results and sustainable value—across every link of your supply e (—K ) | CO}\I [H F\T UF | | ‘1(
. e > 4 |

GArei i MR X ) /’/ Resilient operations. Long-term value.
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The strength of every supply 3 o

chain is measured by the 99 , el

confidence it creates. S 2 N
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Experience That
Guides Every Decision

Built on knowledge. Strengthened by industry insight.

NTCC is supported by collective industry knowledge across
logistics, shipping, port operations, cargo handling,
commercial coordination, and supply chain management.
This experience strengthens the way we understand
complexity, anticipate risks, and coordinate decisions with

discipline.

€6

Experience is measured by the
quality of decisions it creates. 99

SHIPPING

. o
/m\“‘"
.‘\. { ]
g
ZINSY
= %‘.% ,("//

= = = -
.ﬁﬂ”ff | [ T
¥ I ‘[ \ .\ !
1 E 1] 3
C— \ -

SUPPLY CHAIN |
MANAGEMENT
ik ¢

y__ Iy E

MARITIME
OPERATIONS

PORT
OPERATIONS

CARGO
HANDLING

i

rio
iy N

INTEGRATED
s COORDINATION
/

: ) = i o LT el SUPPLY CHAIN INTEGRATED 2
> é@' PORT OPERATIONS > CARGO HANDLING > @ MANAGEMENT > éﬁ SOORDINATION > xJ» NTC(



I NTCC

PAGE 08

Senior Advisory Access

Industry guidance for complex logistics decisions.

NTCC supports selected clients with access to senior advisory

guidance across ports, customs, regulatory readiness, shipping

flows, cargo handling, storage, industrial logistics, and inland

transport coordination. This advisory access is designed for Senior Port, Industrial Logistics & Government Interface Advisor
practical decision support, risk awareness, and informed Guidance across port operations, customs coordination, cargo handling,
storage, industrial security, SFDA-related readiness, material movement,
and authority-interface matters.

direction when logistics situations require experienced judgment.

D
‘ ‘ Senior Regional Shipping & Inland Transport Advisor
The I‘ight guidance bef()re movement Guidance across shipping-line processes, Saudi and GCC logistics flows,
> g = disruption planning, container movement, inland transport coordination,
can prevent costly disruption after ol e . : :
and regional continuity considerations.
movement begins. 29 4

Advisory Format

Phone guidance - Email review - Video advisory meetings -
Selected face-to-face sessions - NTCC-led coordination
supported by senior advisor input.

' ~— " 78 N = - \///‘\ 3 i Advisory access is provided for practical guidance and decision support.
\Q\///, Confidence. Q = Coordination. \//j / Contlnu1ty. Formal approvals, regulatory decisions, customs outcomes, and official

representations remain subject to the relevant authorities and approved channels.
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Solutions Designed for
Real-World Complexity

Practical solutions. Measurable impact.

Every supply chain challenge is different, and every client has
unique requirements. At NTCC, we design solutions that fit your
operations, markets, and growth ambitions. Whether you need
transportation coordination, customs and port support, specialized
handling, or end-to-end movement across the Kingdom, we create

solutions that deliver clarity, control, and confidence at every step.

Our approach combines operational excellence, trusted
partnerships, and senior-level insight to deliver solutions that are
practical, scalable, and built to perform in the real world. We do
not just move cargo. We solve problems, remove friction, and help

your business move forward with certainty.

€6
The strength of every

supply chain is measured by

the confidence it creates. 929

We don’t believe in one-size
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SOLUTIONS TAILORED TO YOUR NEEDS

We take the time to understand your business, then design logistics
solutions that align with your goals, tinelines, and operational realities.

OPERATIONAL EXCELLENCE
From planning to execution, we apply proven processes, performance
standards, and continuous improvement to ensure reliable outcomes.

RISK-AWARE & COMPLIANCE-FOCUSED
We anticipate risks, ensure regulatory alignment, and implement controls
that protect your cargo, your reputation, and your business continuity.

STRONG PARTNERSHIPS

We work with a vetted network of transport, port, warehouse, and
service partners who share our standards and commitment to your success.

NATIONWIDE REACH, LOCAL INSIGHT

With deep knowledge of the Saudi market and strong national coverage,
we deliver solutions that work on the ground—everywhere across the Kingdom.

b e in the right solution, delivered the right way.
: . %) T
Coordination. é3” Continuity.
&
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Let’s Build S22
What’s Next

Confidence. Coordination. Continuity.
NTCC works with organizations that require clarity,
accountability, and disciplined coordination across their
supply chain. Together, we can build operating
environments that support growth, resilience, and
long-term business confidence.

66

The next advantage begins with
the right connection. 99

+966 50 788 1302

partnerships@ntcctrading.com.sa

solutions@ntcctrading.com.sa

ntcctrading.com.sa

The Kingdom of Saudi Arabia

@OBO —

Confidence. ~  Coordination. >~ Continuity.



